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1. Background and context
These Terms of Reference specify the details for the final evaluation of the above-mentioned project implemented by Association SOS Children’s Villages of Uzbekistan (SOS Uzbekistan) in 10 pilot communities in Tashkent city, Samarkand and Khorezm regions, and financed by the European Commission under European Instrument for Democracy and Human Rights (EuropeAid/137-139/DD/ACT/UZ) and SOS-Kinderdörfer (15%), which acts as a partner within this action. SOS-Kinderdörfer is nongovernmental social development organization, which supported SOS Uzbekistan in project formulation and monitoring. 

SOS Children's Villages Uzbekistan is a non-governmental, non-political organization established in 1997 as a member of the SOS Children’s Villages International Federation. Established in Austria in 1949, SOS has expanded its programming over the last 65 years to 134 countries around the world. In many of these countries, SOS provides family-based care (FBC) for children who have lost parental care, as well as family strengthening programming (FSP) for vulnerable families at risk of separation. SOS Uzbekistan operates in Tashkent city, Samarkand and Khorezm regions. The National Office (NO) of the Association is located in Tashkent.

The project contributes to the improvement of child rights protection and social support in Uzbekistan and promotes rights of vulnerable groups of people - rights of children to live in a family and to be cared by their own parents; to be protected by parents, government and/or society; rights of female-parents as well as one-parent families in crises, who are often marginalized and stigmatized, especially in rural areas, etc. The main concept of the project is to form joint multidisciplinary support teams in order to prevent the families of origin from breakdown and, accordingly, protect children from losing their families and parental care through providing timely community-based social support. Each joint team will operate as a “one window approach” for one mahalla
 throughout the project implementation. This means that joint teams will serve as a hub, which will bring together respective specialists to organize support to vulnerable families at the local level. The contact person of the joint team will be in the mahalla committee and in case of a request from beneficiaries will mobilize other members of the team to address beneficiaries' issues. The focus of the project intervention is to strengthen communities and stakeholders (joint team members) to be able to support families in need and create a sustainable supportive environment. It is expected that around 220 vulnerable families and 600 children in 10 pilot communities will benefit from the project. 
The overall intervention logic of the project includes the following:
Overall objective of the project is to contribute to improvement of child rights legislation/ protection and social support in Uzbekistan.
Specific objective of the project is to strengthened cooperation among CSOs, communities, and public authorities in protection and promotion of child's rights through community-based model of social support provision.

Expected results of the project:

· Community and government organizations working in child protection area are able to fully utilize theoretical knowledge into practice in pilot regions.

· Newly established joint teams successfully practice community-based model of social support through provision of necessary assistance to vulnerable families.

· Model of community-based social support provision to vulnerable families promoted at national level.

The project is being realized in partnership with different institutions and stakeholders, which include the following entities: community councils (mahalla committees), Women's Committee of Uzbekistan and its regional departments, regional municipalities (khokimiyat), and families themselves. 

2. Evaluation purpose and target audience

The main purpose of the evaluation is to assess the relevance, coherence, effectiveness, efficiency, impact, and sustainability of the project. It will generate lessons learnt and recommendations for future projects and programs implemented by SOS Uzbekistan. The evaluation should provide information that is credible and useful, enabling the incorporation of lessons learned into the decision-making process of SOS Uzbekistan, its partner organization, and the Donor.

Key persons to be targeted during the evaluation:
· Families and children participating in the project as beneficiaries. 

· Families who are not participating but might be affected by the project (e.g. from neighborhood).

· Project partners; community councils, local authorities, government institutions, NGOs, etc.
· Project team.
· Programme management at national level.

Key users of evaluations results:
· Project level: Project team and implementing partners.

· Management level: National Director, Head of the National Programme Development Department, National Programme Advisors, etc.

· Regional level: SOS international Office Region (IOR).

· Global level: SOS international (IO) and SOS-Children’s Villages worldwide.

· Donor: EU (European Union, represented by Delegation of European Union).
3. Evaluation objective and scope
The overall objective of the final evaluation is to assess whether implemented activities lead to the achievement of the planned results as well as to the project objective. As a result of this evaluation, recommendations from the evaluator (individual or evaluation team are expected in order to improve the quality of future projects. 

The objectives to which this evaluation will contribute are as follows: 

· To assess the perspective of impact and the effectiveness of the activities implemented within the project.

· To evaluate the efficiency of the project in relation to beneficiaries, cost and timeframe of the project.

· To document/assess the current figures of the Objectively Verifiable Indicators as found in the project logframe.

· To assess the sustainability of the project (institutional, social, financial, etc.).

· To make recommendations for improving future interventions. 

The desired results of the evaluation are: 

· To document the perspective of impact of the project with special emphasis on the impact the project has had on families, women, and children.

· To provide commentary on the overall project design, the intervention logic and an analysis of the strategy and methodology used in the project.

· To critically examine the project logframe and verifiable indicators found in the original proposal and provide post-project figures along with a narrative explaining the reasons for under/over performance achievement. 

· To draw conclusions, make recommendations and state lessons learned for future strategy and improvements.

· To document the communities’ attitudes towards the project. 
The External evaluator will conduct field evaluation in three project locations: Tashkent city, Samarkand and Khorezm regions (6 rural and 4 urban sites). The time line for the final evaluation will be 1,5 months (May 1 – June 20, 2020) including report development. 

4. Evaluation questions and tasks
The final evaluation should provide sufficient information about the performance of the project: its relevance, efficiency, effectiveness, impact, and sustainability, and to document lessons learned and to provide practical recommendations for follow-up actions. 

The evaluation should assess the following: 

Relevance 
· To what extent did the project address the issues identified during the project design?

· How relevant were the objectives and activities, implemented by the project?

· How do beneficiaries perceive the relevance of the project?
Coherence 

· Are the project’s activities consistent with one another?
· To what extent was the project intervention coherent with Government policies and programs of other partners operating within the same context?
· To what extent was the intervention design and implementation overall in line with the child rights principles and standards, core tenets of a human rights-based approach, including gender equality?

Effectiveness

· To what extent have the project activities contributed to the overall goal?
· To what extent have the planned objectives in the project logframe been reached?

· What were the major factors influencing the achievement of the objectives of the project?

· What opportunities for collaboration have been, utilized and how have these contributed to increased effectiveness of the project intervention?

Efficiency
· Was the project implemented in the most efficient way?

· Were the project activities cost-efficient?
· Were the project objectives achieved on time?

Impact

· What socio-economic changes have taken place among the project beneficiaries and communities as a result of the project, including both intended and unintended effects?
· How have the activities implemented within the project improved the lives of the project beneficiaries? Are there any stories of change?

Sustainability

· Will the changes caused by the intervention continue beyond the project?
· What key factors will require attention in order to improve the prospects of sustainability of the project?
· How has the project worked with local partners to increase their capacity in a sustainable way?
5. Approach and Methodology
The methodology of evaluation should be based on a participatory approach involving and engaging a wide and diverse range of stakeholders. Stakeholders` participation is necessary for accountability, promoting ownership and sustainability, facilitating buy-in, and further use of the evaluation recommendations. The participatory approach is very useful in engaging stakeholders and gaining their insights, experiences with the project and the benefits accrued to them as a result of the project intervention. The evaluation implies the inclusion of various 'rights holders' - caregivers and children who benefit from the project, as well as the 'duty bearers' or those responsible and accountable for providing services. This is necessary to assess whether benefits and contributions are fairly distributed by the interventions being evaluated. 

The evaluation approach should be also results-oriented to provide evidence of both quantitative and qualitative achievements and the results obtained by the project (or not). Both primary and secondary data should be used in the evaluation and collected from a wide and diverse range of primary and secondary sources. Secondary information should be collected from documents provided to the evaluator. Primary information should be collected from the stakeholders of the project through on-site direct observations, semi-structured interviews, and focus group discussions with project staff members. 

The methodology of evaluation will include the following:

· Document review including analysis on key reference documents listed in Terms of Reference.
· Case study of randomly selected beneficiaries.
· Interviews (structured and/or semi-structured; in person and/or by telephone) with key informants listed in Terms of Reference.
· Focus groups with selected key informants – children, caregivers, partners, community members, etc.
· Other methods relevant to evaluation objectives and scope.
Data collection process includes:

· Reviewing the project documentation and other sources of information at project level.
· Identification of the major stakeholders who are associated with the project to be interviewed, such as the direct participants of the project (community specialists, caregivers, children, etc.), implementation partners, key local government representatives, and other service providers.
· Selection of representative sample of communities or groups to be interviewed based on agreed criteria.
· Agreeing on the type of information to be collected.
· Preparation of checklists and other tools for data collection.
· Organizing focus groups and conducting interviews with co-workers, beneficiaries, representatives of partners, local authorities, communities, etc.
The evaluator/s will have access to the following information:

· Agreement and pre-Agreement documents. 

· Project proposal and logical framework.

· Interim Reports.

· Financial reports.

· Visibility material.

· Other documents produced during the implementation of the project.
6. Timing and Deliverables

The anticipated work plan and time schedule to be based on the analysis of the issues and presented in the form of the table below:
	Activity
	Place
	Duration
	Expert A
	Expert B
	Dates

	Preparatory work

· 
	
	[..] day(s)

[..] day(s)
	
	
	

	Desk review
· 
	
	[..] day(s)

[..] day(s)
	
	
	

	Field visits
· 
	
	[..] day(s)
	
	
	

	Data analysis and final report

· 
	
	[..] day(s)
	
	
	

	TOTAL
	
	[..] days
	
	
	


External evaluator should prepare the following key deliverables:

· The inception report to be submitted one week after the beginning of the evaluation, explaining the methodology, developed evaluation tools, work plan and timetable for the evaluation by May 10, 2020.

· Draft evaluation report to be prepared in line with the proposed structure bellow and should be submitted to national project management, electronically via e-mail, in English by June 10, 2020.
· Final evaluation report to be submitted to National Programme Department in English according to the structure below and shall not exceed 50 pages (excluding annexes) by June 20, 2020. 
· Attachments – templates of applied evaluation tools, questionnaires; main areas for focus groups, list of people interviewed, key documents consulted, etc. 
The final evaluation report should be structured as follows:

TABLE OF CONTENTS

ACRONYMS 

I. EXECUTIVE SUMMARY






II. INTRODUCTION 

· Project description

· Evaluation objectives and methodology
III. CONDITIONS FOR EVALUATION

· Local context, problem statement, initial potentials of the project and important changes throughout implementation period

· Presence and actions of other stakeholders

· Risk factors for achieving project’s objectives

IV. ANALYSIS OF THE FINDINGS ACCORDING TO THE EVALUATION CRITERIA

V. CONCLUSIONS AND RECOMMENDATIONS

VI. LESSONS LEARNED


VII. ANNEXES

7. Evaluation team composition and required competencies

The criteria that will be used for selection are as follows: 

Method: The proposed methodology to conduct the evaluation.

Timetable/work plan: The timetable/work plan is realistic and meets the needs of the project.

Cost: The cost of the proposal given the availability of data, analysis, method, and other aspects of the proposal are reasonable and feasible. 

Qualifications and experience:

· Higher degree in Public Policy, International Development, Development, Economics/Planning, Public Administration, and Management and in any other or related field. 

· At least 5 years of experience in working with international organizations and donors.

· Proven competency in monitoring and evaluation of the projects. 

· Proven experience with quantitative and qualitative research, database management and statistical data analysis.
· Strong analytical skills. 

· Good understanding of development work, child rights and issues affecting vulnerable children. 

· Very good oral and written communication skills in Russian, English, and Uzbek.
· Experience in organizing research processes with/for SOS Children’s Villages is an asset.

In case of a team of evaluators, roles and responsibilities should be distributed among team members in accordance with their competence and level of expertise and meet the requirements of this Terms of Reference (ToR). A leader of evaluation team would be responsible for:

· Quality and timely fulfillment of the ToR with expected results of the evaluation.
· Overall evaluation design of the process.
· Elaborated evaluation plan indicating each step of the process.
· Effective distribution of the responsibilities among evaluation team members.
· Quality and timely implementation of the evaluation plan.
· Effective and quality data collection.
· Data compilation and analyzing aimed at reaching goal of the evaluation.
· Preparation and submission of high quality and consistent evaluation report in due course. 

External evaluator(s) should not be biased and have any reason for conflict of interests. The evaluator(s) must respect participating communities’ culture, social norms, values, and behavior; maintain appropriate relationships with participants to this evaluation and keep private information about beneficiaries, acquired during the evaluation, strictly confidential.
8. Management arrangements

The logistics cost includes the travel expenses (airfare, ground transportation and accommodation) to be included into financial part of the proposal (Evaluation budget). The contact person for the logistical and other support issues will be Mr. Rustam Abdumanov, Administrative and Finance Assistant of the project - Rustam.Abdumanov@sos-kd.uz.
9. Budget and payment

Payment will be made in two installments:

· An advance payment of 20% of the total cost of the contract upon submission of the inception report. 

· 30% of the total cost of the contract upon submission of the draft of the evaluation report. 

· Final payment of 50% of the total cost of the contract upon acceptance of the evaluation report. 

10. Proposal Submission
Consultants who meet qualifications are invited to submit technical and financial proposals before 20th of April 2020 to info@sos-kd.uz  

Structure of the Proposal:
PART I: Technical Proposal:

· Evaluator(s)’ profile;

· Introduction;

· Evaluation objectives; 

· Evaluation methodology;

· Description of Product(s);

· Time schedule of activities;

· Composition of evaluation team in case of group of consultants (also attach CVs).

PART II: Financial Proposal:

· Evaluation budget.[image: image1.png]
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